WHO IS LFEE?

The Lancaster Foundation for Educational Enrichment (LFEE) is a non-profit organization which promotes teaching excellence and student success in the SDoL.
WHAT IS THE VENTURE GRANT PROGRAM?

The Venture Grant program is designed to provide funds for teachers to implement innovative and creative educational ideas. Venture Grants are supported by gifts to the LFEE.

WHO IS ELIGIBLE TO APPLY FOR A GRANT?

All professional staff members in the School District of Lancaster are eligible.  

WHAT TYPES OF GRANTS ARE AVAILABLE?

	TYPE OF GRANT
	AMOUNT AVAILABLE
	DESCRIPTION

	CLASSROOM
	$100 to $500
	Benefit an individual classrooms or team of teachers in a particular school.

	SCHOOL
	$500 TO $2000
	Benefit the school, entire grade level, or department population.

	DISTRICT
	Up to $3000
	Benefit students across a level (elementary, middle or high school)


*Other amounts may be granted by discretion of the LFEE Board.

Community involvement is viewed favorably, but is not a requirement.  
WHEN ARE GRANTS AWARDED?

Grants are reviewed 6 times per year during LFEE Board Meetings - in January, March, May, July, September, and November.  Completed applications are due in the LFEE office no later than the second Tuesday of the above months (exception being May, when applications are due the first Tuesday).  Notification of the Board’s decision will be made following meetings held on the fourth Tuesday of the above months.

WHAT CRITERIA ARE CONSIDERED IN THE REVIEW OF GRANTS?

· The initiative must align with SDoL standards that can be specified and will purposefully work within a unit of study

· The proposal incorporates a “great idea.”  This is a critical issue!  Good ideas are noted for their merit; however, great ideas are funded.  The concept will be CREATIVE and INNOVATIVE.

· The program’s goals are clear and realistic 

· A significant number of students will benefit from the program.

· The program may be ongoing or a onetime activity, but it will have a strong impact on the students and teachers(s).  Preferably, the project will promote continuous improvement and can be replicated by others in the SDoL.

· Although not required, community involvement is viewed favorably - for example:  volunteers in the classroom, partnership for funding, or use of community expertise.
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WHO REVIEWS GRANT APPICATIONS?

The proposals are reviewed by a standing committee of the LFEE Board which makes recommendations to the Board as a whole.

WHAT IS THE APPLICATION PROCESS?

 Applications must include a completed grant application form, grant narrative, and budget.  Forms are available from the LFEE office, Room 302, J.P. McCaskey High School.   Phone is 717-391-8660.  Email to lsolin@lancaster.k12.pa.us 

Grant Application Form:  see next page

Grant Narrative:  This section is an opportunity to share and sell the idea.  Using additional pages, address each of the following:

1. OBJECTIVES: List a maximum of three clearly stated goals that are aligned with SDoL standards; reference the specific standards.  Note the purpose of the proposed program.  Be sure the goal(s) is/are clear and realistic.  Show the big picture; validate its impact on students.  Explain how the project is creative and/or innovative.

2. STRATEGIES: List steps to be used to carry out the project.  List samples of the types of lessons and/or activities that will be used to meet the objectives.

3. TIMELINE:  Important dates in the process should be noted.

4. EVALUATION:  State expected outcomes/results and how they will be measured.

5. DISSEMINATION: Relate ways in which the results of the project can be distributed to others in the SDoL.

6. SUSTAINABILITY:  Brainstorm how the project, if successful, might be sustained after the Venture Grant funds have been used.

Budget:  List all expenses for which funds are requested.  List supplier for expenditures, unless they are items that can be commonly purchased.  Include shipping and handling costs, if applicable. If including honorarium for artist/author-in-residence, note to whom this must be paid. If the budget can be prioritized, please do so.

WHERE CAN QUESTIONS BE DIRECTED?

Contact the LFEE office at 391-8660 or email lsolin@lancaster.k12.pa.us.  Guidance and advice on the Venture Grant program are cheerfully given.  All questions are welcome!
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LANCASTER FOUNDATION FOR

EDUCATIONAL ENRICHMENT

VENTURE GRANT APPLICATION

	PROJECT TITLE:
	

	TYPE OF GRANT:
	
	Classroom
	
	School
	
	District

	Amount Requested
	

	Applicant Name(s)
	

	Applicant School(s)
	

	Phone Number(s)
	

	Email
	

	Grade Level(s) Served Through Project
	

	What is the Purpose of the Project?
	
	Enrichment
	
	Motivational
	
	Skill Building

	
	
	New Techniques
	
	Curriculum Enhancement

	
	
	Other

	What subject(s) does the project involve?
	

	Number of students affected
	

	Timeline
	

	Will the project be ongoing or will it end after one implementation?
	


OVERVIEW—a general statement of what the project will be.

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


	


Signature of Applicant




Signature of Principal

RETURN THIS FORM, ALONG WITH GRANT NARRATIVE AND BUDGET (USING SEPARATE PAGES), TO: 

              LANCASTER FOUNDATION FOR EDUCATIONAL ENRICHMENT

              ROOM 302, J.P. McCASKEY HIGH SCHOOL 

              445 N. RESERVOIR STREET, LANCASTER, PA  17602 

